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High quality professional development 
(HQPD) is a purposeful, structured 
and continuous process that occurs 
over time. 
 

 The goals and vision for professional development are 
clear, focused and aligned with school and district 
priorities and state and national goals. 

 Professional development is continuous and includes 
planning, implementation, reflection, evaluation and 
revision. 

 Professional development supports and advances the 
leadership capacity of all educators. 

 Educators in small learning teams engage in sustained 
and ongoing professional development experiences. 

 The structure and culture of the educational 
community supports professional development as a 
necessary condition for improvement. 

 Resources are allocated for planning, implementing 
and supporting professional development. 

 
 
 

 High quality professional development 
(HQPD) is informed by multiple 
sources of data. 

 
 
 School, district, state and national data related to 

student achievement are analyzed to determine the 
focus and content for professional development. 

 Educators analyze their practice and examine multiple 
sources of data to determine the focus and content of 
their professional development plan. 

 Educators study the research that support claims made 
by advocates of a particular approach to instructional 
improvement or whole school reform. 

 Data from evaluations of previous professional 
development are analyzed to determine the focus and 
content for future professional development. 

 

 High quality professional development 
(HQPD) is collaborative. 

 
 
 

 Professional development provides ongoing 
opportunities for educators to work together. 

 Diverse teams of educators work collaboratively to 
plan, deliver and evaluate professional development. 

 Professional development incorporates 
communication technologies to broaden the scope of 
collaboration. 

 
 

 High quality professional 
development (HQPD) includes varied 
learning experiences that 
accommodate individual educators’ 
knowledge and skills. 
 

 Professional learning opportunities are based on 
identified needs. 

 Professional development includes a variety of 
learning experiences. 

 Professional development reflects a logical sequence 
of experiences. 

 
 

 High quality professional 
development (HQPD) is evaluated by 
its short- and long-term impact on 
professional practice and 
achievement of all students. 

 
 Professional development is evaluated by assessing 

levels of participant satisfaction and learning of 
content. 

 Professional development is evaluated by evidence of 
new skills applied to practice.  

 Professional development is evaluated by the extent to 
which organizations change to improve.  

 Professional development is evaluated on its impact 
on achievement of all students.  

 The professional development process is evaluated. 
 
 

 High quality professional 
development (HQPD) results in the 
acquisition, enhancement or 
refinement of skills and knowledge. 
 

 Professional development plans support the 
understanding and use of local, state and national 
standards as well as school and district curriculum 
priorities. 

 Professional development supports the study, 
evaluation and integration of relevant and current best 
practices and research into practice. 

 Professional development enhances understanding of 
instructional strategies appropriate to specific content, 
and addresses the needs of diverse learners. 

 Professional development ensures that all educators 
understand and use various types of assessments to 
measure student learning. 

 Professional development provides educators with 
tools to engage students, families and communities in 
improving student achievement. 

 

 


