
Collection and Analysis of Data 
 
 

Department/Grade Level: _____________________Date:____________ 
Members Present: ___________________________________________ 
___________________________________________________________ 
___________________________________________________________ 

 
Collect Data: 

Analyze Strengths and Areas in Need of Improvement: 
 

Strengths of Proficient and Above Areas in Need of Improvement  
for Non-Proficient 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
Look for trends and patterns that will identify the specific areas of need: 
 
SMART Goal: 
% of _______________ scoring at proficiency or higher in _________________ will increase  
 
from _________% to _________% by the end of ____________ as 
 
measured by __________________________________ given on ___________. 
 
 
Brainstorm Instructional Strategies: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Agree on one or two strategies that everyone will use. 
 
Identify Results Indicators: 
 
Strategy:________________________________________________________________  
 
________________________________________________________________________ 
 
Evidence that we are doing it: 
 
 
 
 
 
 
 
 
 
Evidence that it is working: 
 
 
 
 
 
 
 
 
 
 
 
Strategy:_________________________________________________________________ 
 
_________________________________________________________________________ 
 
Evidence that we are doing it: 
 
 
 
 
 
 
 
 
 
Evidence that it is working: 
 
 
 
 
 
 
 
 
 

 
 
Derived from a Worksheet in Teacher-to Teacher Workshop, Creating a Data-Driven Learning Community presented by Jay Westover, 
School Leadership Center, Riverside County Office of Education, Riverside California. Handouts, pages 11 and 12. 
http://www.t2tweb.us/Workshops/Sessions.asp?SessionID=7 


